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BORDER DELAYS 
HOW TO AVOID 

Follow these tips to ensure your shipments clear quickly 
When importing and exporting, there are many details that need to be addressed in order to guarantee that a shipment 
makes it to its destination as quickly as possible. Quick clearances at the border prevent supply chain disruptions and  
help to avoid unnecessary penalties.  

 1. Be certain that your paperwork is complete, accurate and readable  
The details matter.  Errors, omissions and inconsistencies in documentation are one of the main reasons that shipments are 
delayed at the border. Pay careful attention to tariff numbers, countries of origin and descriptions when completing documents.  
 
 2. Embrace technology  
The use of electronic methods for data transmission ensures speed and reduces the chance of errors. Communicating shipment 
information via Electronic Data Interchange (EDI) to your broker is a tech-based solution contributes to efficient quick clearings at 
the border and provides a method to pre-check the clearance status prior to arrival.   
 
 3. Partner with a Customs Broker 
Customs Brokers are licensed professionals who are experts in the complexities of international trade and assist importers and 
exporters with completing all of the required documentation to clear shipments through the border.  
 
 4. Select a reliable and reputable carrier 
A carrier who is certified under customs security programs (C-TPAT in the US or PIP in Canada) and has a solid reputation in the 
industry can be the difference when it comes to getting your goods to their destination on time.  
 
 5. Research the requirements for your commodity 
Knowledge regarding your commodity is essential, including being aware of which government departments (i.e. FDA / CFIA)  need 
to be involved. The end use and composition of the product are examples of data used to determine import requirements.   

We hope that this guide has given you some insights into best practices to avoid border delays. Please feel free to reach 
out to us if you have any questions or if you would like more information.   



CUSTOMS 101 
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CLICK HERE FOR VIDEO VERSION
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CUSTOMS BROKER

Customs brokers are licensed by Customs to carry out 
customs related responsibilities on behalf of their clients, 
or importers of record.

Some services provided by customs brokers include:
• Obtaining the release of imported goods
• Paying duties/taxes on behalf of the importer
• Accounting for the goods
• Paying carrier charges on behalf of the importer
• Obtaining, preparing and presenting or transmitting 

the necessary customs release documents or data 
required by CBSA 
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CANADA BORDER 
SERVICES AGENCY (CBSA)

The Canada Border Services Agency (CBSA) is the government 
department responsible for ensuring compliance with Canada’s tax, 
trade and border legislation and regulations. It is also responsible for 
making sure that all Participating Government Departments and 
Agencies (PGAs) requirements are met before goods are allowed to 
enter Canada.

All necessary customs documentation pertaining to goods being 
imported into Canada are submitted to the CBSA for approval to 
release the goods into Canada. The CBSA reserves the right to deny 
access to any goods into the country, to search or seize the imports, 
or request additional information about any and all goods imported 
into Canada.

6



IMPORTER OF RECORD

The importer of record is responsible for the payment of 
all duties and taxes and accuracy of information 
presented and, ultimately, is liable for any fines or 
penalties resulting from missing or inaccurate 
information.

• The importer is also responsible for ensuring they 
have all the necessary import permits and special 
certificates in place. In most cases, importers hire a 
customs broker to obtain this information on their 
behalf.

• Importers are also required to keep books and 
records to substantiate what goods were imported, 
quantities, prices paid and origin of the goods. These 
records must be kept for six years after the year in 
which the goods were imported.  The records can be 
kept in either paper or electronic format.  
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EXPORTER / VENDOR
• The exporter often arranges for transportation of goods and supplies the carrier with 

customs documentation required to ship the goods.

• The exporter is responsible for completing a valid USMCA Certificate of Origin 

• The exporter can act as the importer of record however must comply to the same 
rules and regulations as a US/Canadian company that is the importer of record. These 
documents are given to the carrier who presents them to the customs broker selected 
by the importer of record. 
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CBSA DOCUMENTATION 
REQUIREMENTS

Customs documents are the set of documents required by 
a customs authority to accurately and completely identify 
goods which are being imported. Every country has its 
own specific rules and regulations governing information 
and documentary requirements.

As the importer of record, you are responsible to ensure 
that all of the required data elements for CBSA are on the 
customs invoice regardless of the value of the goods.  
Failure to do so may result in the communication of 
incorrect information to Canada Customs, which could 
result in penalties to you as the importer of record.



DOCUMENTATION REQUIREMENTS
The CBSA requires the vendor of the goods 
to prepare either a CCI or commercial 
invoice for all shipments entering Canada. 
These forms are  important for the 
determination of the classification of the 
goods, the value for duty, tax and duty rate, 
and tariff treatment. 

Canada Customs Invoice

The commercial invoice can be used to 
clear Customs provided that all of the 
required information that should be entered 
on a CCI is captured. This can eliminate 
duplication in processing paperwork.

The required data elements on a CCI are as 
follows:
• vendor name and address, 
• date of direct shipment to Canada, 
• exporter name and address consignee 

name and address, 
• purchaser name and address (if different 

from the vendor), 
• country of origin of each of the goods being 

imported to Canada, 
• terms of sale: (sale, consignment, repair, 

discounts etc), 
• currency of value, 
• complete description of goods, 
• quantity, 
• price, 
• indicate if freight charges are included in 

the value of the goods,  
• HS Classification code of goods (if 

available) 
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DOCUMENTATION REQUIREMENTS

CUSMA Certificate of Origin

IT IS THE IMPORTER OF RECORDS 
RESPONSIBILITY TO:

1. Ensure a copy of the Certificate of Origin is on file at 
the time goods are imported into Canada;

2. Ensure Buckland has a copy of the Certificate before 
the goods are imported or at the time of import into 
Canada;

3. To notify Buckland within 30 days from the date of 
knowledge to pay the duties owing on goods that no 
longer qualify as USMCA originating, and;

4. To review the certificate received from your vendor to 
ensure completion and consistency of the certificate.
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BILL OF LADING

A BILL OF LADING is a document which is 
issued by the transportation carrier to the 
shipper acknowledging that they have received 
the shipment of goods and that they have 
been placed on board a particular transporter 
which is bound for a particular destination and 
states the terms in which these goods received 
are to be carried.
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B13 EXPORT DECLARATION

Declaration required to be filed by Canadian exports for commercial shipments to 
countries other than the United States valued at $2,000 CDN or more.
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Many goods subject to Participating Government Departments and 
Agencies (PGAs) requirements need special permits, certificates or 
other paperwork, in addition to the standard customs 
documentation. In some cases, shipments may require examination 
by customs officers to verify marking or proper labeling. In others, 
qualified inspectors, working on behalf of the PGA in question, must 
review the documentation and/or examine the goods prior to 
release.

• Often the data needed to satisfy PGA requirements is not 
normally provided with the shipment. It must then be supplied by 
the customs broker at the time of customs entry.

• PGAs are becoming more stringent with regard to imports. 
What’s more new additional PGA requirements are being 
implemented all the time. 

IMPORT PERMITS AND 
SPECIAL PERMITS
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REPORTING 
DISCREPANCIES

• Overages and shortages of goods need 
to be reported to CBSA when they are 
reported to you.

• You also need to report any changes in 
value that can affect your import into 
Canada. If you know that there will be 
differences in pricing, like retro pricing, 
we should know as soon as you know.

15



RECORD KEEPING
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Every person who is required by subsection 
97.2(1) of the Act to keep records in respect of 
commercial goods exported shall keep:

1. any written report required to be made in 
accordance with section 4 of the regulations;

2. any certificates, licenses, permits or other 
documents relating to the goods exported 
and provided in accordance with section 10 of 
the regulations

3. Existing regulations state: 6 years plus 
current

AMPS Penalty for not keeping 
records C195:
• $1,000 first
• $5,000 second 
• $10,000 third
• $25,000 fourth and subsequent 



ADMINISTRATION MONETARY 
PENALTY SYSTEM (AMPS)

• Under authority of the Customs Act, AMPS applies to customs commercial 
shipments

• Objective to correct non-compliance & establish a level playing field for importers
• Largely replaces seizure and forfeitures as an enforcement tool
• Imposes penalties in proportion to the type, frequency & severity of the  infraction
• D22-1-1 covers the regulations for penalties

EXAMPLES ARE:

C080 Importer failed to correct origin of goods (FTA) within 90 days. 
$100 first - $200 second - $400 third and subsequent

C154 Importer failed to keep records in prescribed manner.
$1,000 first - $5,000 second - $10,000 third - $25,000 subsequent



BORDER SECURITY
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Post 9/11 US Customs Border Protection Agency (CBP)  & CBSA 
concentrated their focus on increasing overall effective of the respective 
border security programs

The Canada & US signed Smart Border Declaration on December 12, 
2001

The purpose of the bi-lateral agreement was to increase border security 
while continuing to facilitate trade and travel between Canada and US

FOCUSED ON:
• Secure flow of people (NEXUS)
• Secure flow of goods (FAST)
• Secure infrastructures (Advance Cargo Reporting)
• Information sharing, co-ordination in the enforcement of these objectives 
(C-TPAT & PIPS)
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